BUSINESS ALLIANGE For SECURE COMMERCE
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El trabajo que realiza el sector privado para proteger las
cadenas logisticas globales contra los actos ilegales
DEBE recibir mayor atencion por parte de la comunidad
de comercio y las autoridades gubernamentales. Esta es
una simple pero importantisima razon para la extension
del ATPDEA.

BASC en Ecuador existe desde 1999 y ha evolucionado
hacia un programa completo de manejo de seguridad que
cubre multiples aspectos de la seguridad en la cadena
logistica.

La mayoria de las companias decidieron obtener la
certificacion BASC porque fue requerido por sus clientes
0 proveedores o como una caracteristica para diferenciar
el servicio.

En los ultimos 3 anos, las companias con la certificacion
BASC en Ecuador, han capacitado en temas antidrogas,
a mas de 25.000 empleados.

World BASEC Organization,
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Reasons to involve in BASC certification
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Annual Sales of BASC Companies
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Findings — Security measures degree of implementation
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Security measures Implementation
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3.1 Employee hiring / eat process

3.4 Qrganizational roles and responsibilities

1.3 Facility protection

42 Protection of business information'data

32 Personnel fraining process

3.3 Information dissemination process

4_3 Recordkeeping of shipping information for potential security audits
5.4 Business partners evaluation system

1.1 Warehouseterminal layout design

5.1 Company security management system

3.5 Security culture development

4.1 Quality infermation/data management

1.4 Facikly monitoring

5.2 Logistics system designed to reduce risks

5.5 Estabishment of collaborative relationships with Customs admon.
2.1 Prevention, detection and reporting of shipping process anomalies
12 Inventory management and cantrol

2.2 Inspechons during the shipping process

4 4 Data exchange with Customs administraions

5.3 Logistics system designed for quick eventual disasterfailure recovery
1.5 Access/presence contral pracesses and technologies

2.5 Exploitation of cargo and vehicle anli-tampering technical solutions
2.4 Exploitation of cargo fracking technical solutions

4.5 Use of international standards for data management

2.3 Exploitation of cargo inspection technical solutions
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Findings — Benefits of investing in security

ompanies reported the attainment of multiple benefits, although
they had difficulties to quantify them

Average 70%

agreed they <
are highly
important

Disagreement ¢

Average 60%
agreed they
are notso <
important or
N/A

Importance of Benefits
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Findings — Benefits expectation vs. attainments

~Los logros fueron
mayores o estuvieron
cerca de las expectativas
para la mayoria de los
beneficios directos de
seguridad y para
algunos relacionados con
la eficiencia de la
cadena logistica.

~Por el contrario, los
logros en beneficios
relacionados con
reduccién de costos,
eficiencia bajo
situaciones de alarma/
post-desastre, y
facilitacion de procesos
fronterizos, fueron
menos de lo que se
esperaba.

Expected vs. Obtained Benefits
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Findings — Relationship between attainment and importance
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Benefits: attainment rate vs. degree of importance
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La mayor parte de los beneficios obtenidos por la mayoria de las empresas fueron
también calificados como los mas importantes



